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ADVANCED TRAINING

FOR

FIRE POLICE OFFICERS

Instructor
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Course Content:

Professionalism Personal Safety

Use of Handcuffs Pre-Planning

Developing   SOPs   Personal Traits

Crowd Control News Media

Powers of Persuasion Human Nature

*Incident Command                 *Terrorism

*Haz-Mat Recognition & Identification
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• If
• A B C D E F G H I J K L M N O P Q R S T U V W X Y Z 

• Equals
• 1 2 3 4 5 6 7 8 9 10 11 1 2 13 14 15 16 17 18 19 20 21 22 23 24 25 26

• Then

• K +  N + O  + W + L + E + D + G + E

• 11+ 14 + 15 + 23 + 12 + 5 + 9 + 7 + 5  =  96

• H + A + R + D + W + O + R + K

• 8  + 1  + 18 + 4 + 23 + 15 + 18 + 11 = 98

• Both are important, but the total falls just short of 100%

But

A + T  + T  + I  + T  + U  + D + E

1 + 20 + 20 + 9 + 20 + 21 + 4 + 5 = 100%
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• The term “Fire Police Officer” is not common throughout 
the entire United States.

• Only fourteen states have fire police:

• Connecticut New York

• Delaware North Carolina

• Florida Oklahoma

• Georgia Ohio

• Maryland Pennsylvania

• Maine Rhode Island

• New Jersey West Virginia
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Fire Police Safety

• Sixty-eight fire police officers died in the line of 
duty in the United States during the years 1991 to 
2010.

• 75% occurred in just two states:

• Pennsylvania had a total of 30 deaths  -

• New York had a total of 22 deaths.

8

• Fire Police Law, Title 35,  has been moved to a 
different section.

• Prior – Sections 1201, 1202, 1203.

• Current: Sections 7433, 7434, 7435,                       
7436, &  7437.

• It has not been changed, merely moved to a 
different section of Title 35, Health & Safety. 

9
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• 7433. Nomination.

• An entity under section 7431 (relating to 
scope of subchapter) may nominate any 
of its members as special fire police 

11

• 7434. Confirmation

• Special fire police nominated under this 
subchapter shall, before they enter upon their 
duties, be confirmed by the mayor of the city, 
the mayor of the borough or town, the 
chairman of the board of commissioners or 
supervisors of the township or the chief 
executive officer of a home rule municipality, 
as the case may be. 

12

• 7435. Powers. (a) Specific powers.—

• When confirmed and sworn and displaying a badge of 
authority, special fire police shall have full power to 
regulate traffic and keep crowds under control at or in 
the vicinity of any fire on which their companies are in 
attendance and to exercise other police powers 
necessary to facilitate and prevent interference with the 
work of firemen in extinguishing fires. 
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• They shall also have the police powers necessary to 
perform their duties when functioning as special fire 
police at any function, event or parade conducted by 
and under the auspices of a volunteer fire company, or 
another event, function or parade conducted by an 
organization other than a volunteer fire company, 
provided that the request to perform these duties is 
made by the governing body of the city, borough, town, 
township or home rule municipality in which the event 
will be conducted, or when accidents, floods or any 
other emergencies require performance of traffic-
control and crowd- control duties. 

14

• provided that the request to perform 
these duties is made by the 
governing body of the city, borough, 
town, township or home rule 
municipality in which the event will 
be conducted,

15

• The duties may be performed without prior request 
from the governing body until the arrival of proper 
state, city, borough, town, township or home rule 
municipality police authority and thereafter subject to 
direction of the police authority until the emergency no 
longer exists. 

• A person functioning as special fire police and 
performing a duty under any of the conditions in this 
subsection shall be deemed to be performing the duties 
of his employment. 
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• (b) Identification.--Fire police performing the duties 
under this subchapter shall be identifiable by, at 
minimum, the wearing of a distinctive arm band, hat, 
uniform or insignia.

• (c) Construction.--Under no circumstances shall this 
subchapter be construed to grant special fire police the 
right to use firearms or other weapons in the exercise of 
special fire police powers granted by this subchapter. 

17

• 7436. Power and authority in places other than where
appointed.

• Whenever a volunteer fire company is in attendance 
on a fire or when the special fire police are on special 
duty as provided under this subchapter, the special fire 
police in a city, borough, town or township, other than 
the one in which the fire company is organized, shall 
have the same power and authority in another city, 
borough, town or township as they would have where 
they were appointed. 

18

• 7437. Badge of Authority and Subordination

• All special fire police when on duty shall 
display a badge of authority and shall be 
subject to the control of the chief of police, if 
any, of the city, borough, town or township in 
which they are serving, or, if none, of a 
member of the Pennsylvania State Police.
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• 7423. Prohibition on termination and 
discipline.

• No employer shall terminate or discipline an 
employee who is a volunteer fireman, a 
volunteer member of the fire police or a 
volunteer member of an ambulance service or 
rescue squad and, in the line of duty, has 
responded to a call prior to the time he was due 
to report for work resulting in a loss of time 
from his employment. 

20

• Why are fire police officers ridiculed and 
shown such lack of respect and obedience 
to their directions?

• There are, perhaps, many reasons for 
this, but, maybe the following 
photograph will help shed some light on 
one of the reasons:

21

This fire police officer
does not appear to have
any authority or
command presence!

Remember:

Your Appearance
represents 96 percent
of your effectiveness!

DO NOT IGNORE 

It Is Too Important!
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• As a Fire Police Officer my fundamental duty is to 
serve mankind as I protect my brother firefighters in 
their efforts to save life and property.

• To this end:

• I will be alert and constant in my duties at all times.

• I will be constantly mindful of the welfare and rights of 
others.

24

• I will be impartial in my treatment of all persons coming 
under my jurisdiction.

• I will be firm but also courteous and helpful to all and my 
feelings shall not influence my decisions.

• I will never be vulgar or profane in my speech or actions 
when on duty.

• I will cooperate fully with my superiors, fellow officers 
and all law enforcement agencies to provide greater 
protection to the public and the fire department I serve.
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• I will strive to become more proficient in my duties as a 
Fire Police Officer by diligent study and training at every 
opportunity.

• I will regard my badge of a Fire Police Officer as a 
symbol of trust from my State, Community, and my Fire 
Department and act accordingly.

• I will constantly strive to obtain these                                 
objectives as I serve as a Fire Police                                     
Officer.

26

• You have chosen to serve your community by opting to 
serve in the capacity of a fire police officer.

• While this is highly commendable – it is important to 
remember that you have been given certain authorities 
that other citizens do not have.

• This – then – requires a continuation                                       
in your training  so you will be better                                 
prepared to perform these duties                                     
effectively – safely – and with                                    
professionalism. 
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• In order to reach the potential of which fire police are 
legally capable, there are many things beyond the 
basics that fire police officers must learn.

• Some subjects should also be mastered to minimize 
legal liabilities that could arise as they carry out the 
duties to which they have been assigned.

• It is also necessary that fire police make an effort to 
understand personal qualities required for their role.
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• It is true that fire police officers – for the most part –
have made tremendous progress in how they operate 
and how they are perceived by the public and their own 
fire company.

• It is also true that – in many areas of the state – the 
improvement in the personal appearance of fire police 
has been impressive.

• It is true as well that knowledge and understanding of 
their role with the fire company and police agencies 
have been on the increase.

29

• It is a fact that fire police officers are beginning to take 
pride in themselves and in the position they are 
attempting to fulfill.

• But – there is still a long way to go before they will be 
fully accepted and have the status they should have.

• There are still too many fire police officers                           
violating the provisions of the vehicle code                                  
and Title 35 – as well as professional                                 
conduct.

30

Fire Police Officers must take their 
responsibility seriously and realize
that training – or lack of it – will
affect their ability to protect and

preserve life and property.
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• There are still too many Special Fire Police Officers 
throughout the state who view training as totally 
unnecessary since “ all we do is direct traffic.”

• Yet – these same officers want to be respected by their 
fire companies and the public – and they also want to 
be viewed as a professional when doing their job.

It doesn’t work that way –
Never Has – Never Will!

32

• Although training for Special Fire Police Officers is not 
mandated by the state (they cannot) – the civil courts 
require this training on the basis that –

• A person performing an activity for which they have 
not been trained - will face “severe liability”

• There is – however – one training requirement for fire 
police officers that is mandated by the federal 
government – “Recognition & Identification of 
Hazardous Materials”.  

Not only is it mandatory that fire
police officers attend this class –

a yearly refresher is required 
as well.

33

• Name an agency in the United States that was not in 
some way impacted by the Rodney King incident.

• Every police agency has been impacted by the event.

• Greater citizen concern.

• Sudden increase in complaints involving                                     
the excessive use of force.

• Or just a perceived hostility from the                                 
public. 
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• Fire Police Officers – attired in a uniform and wearing 
a badge – convey to the public an authoritative image 
and must be constantly aware of their conduct.

• Title 35 – Fire Police Law – does not permit fire police 
officers to use a weapon of any kind – and – therefore 
present less of a threat to use force.

• However – menacing gestures with a                                     
flashlight may be construed as threatening                                 
and should never be used in that manner. 
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• When a person has been requested and desires 
to become a fire police officer – there are three 
things he or she should consider:

– 1.  Become familiar with the fire police law                             
and understand the requirements.
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• When a person has been requested and desires 
to become a fire police officer – there are three 
things he or she should consider:

– 1.  Become familiar with the fire police law                             
and understand the requirements.

– 2.  Decide if he/she can meet the physical 
requirements of the job.
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• When a person has been requested and desires to 
become a fire police officer – there are three things he 
or she should consider:

– 1.  Become familiar with the fire police law and   
understand the requirements.

– 2.  Decide if he/she can meet the physical 
requirements of the job.

– 3.  Decide if he/she is suitable for the job.

38

• In deciding if you are suitable for the job – it is 
important to honestly evaluate your character traits.

• This important element must be considered if the 
officer is to be:

• (1)  Capable and efficient

• (2)  Legally defensible

To be legally defensible
a fire police officer must
be properly trained and 

conduct himself/herself in a 
manner consistent with

the law.

39

• There are several specific traits that are essential to 
fulfill the performance that is expected of fire police 
officers.  They are:

• SELF-CONFIDENCE

• Confidence is defined as “A state of TRUST or 
BELIEF in” upon which one relies or depends upon 
absolutely and – therefore – makes no alternative 
provisions.
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• A fire police officer must have absolute confidence in 
himself/herself and his/her ability to do the job he/she is 
undertaking.

• Not the SMUG confidence of ignorance                       
but the knowledge of one’s self and                               
having the training required for the job.

• The public is quick to detect a lack of                          
confidence and may choose to ignore                                          
your orders as a result.

41

• A fire police officer who is confident about his or her 
ability to do the job will “take it on” in a professional 
manner.

• The danger of the task will be considered                      
in a rational way.  Any fear will be reduced                                
and will have no outward showing.

• Proper training and knowledge are the necessary 
ingredients to produce confidence along with a constant 
desire to improve one’s job performance.
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• Since 1969, the courts have given police officers more 
leeway for making field decisions.

• In that year – by the court decision (Terry v. Ohio) 
officers were permitted to make an “investigative 
detention”  or “stop and frisk” at their discretion. 

• This type of judgment call must be                                      
based  upon “articularble facts” –
that is – facts that can be put into                                        
words.
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• These facts or reasons for the decision may be 
somewhat less than “probable cause” that must be 
present for an arrest to be made.

• The reason these types of decisions were allowed was 
based upon an officer’s training and experience which 
caused him or her to recognize suspicious activities.

• Fire police officers may not make such decisions –
however – there is a distinct possibility for such 
decisions during security responsibilities at a suspected 
arson scene.   

44

• DISCRETION

• Discretion is something a fire police officer                                 
must use on practically every tour of duty.

• Discretion:  According to one’s own decision or 
judgment  (“A judgment call”).  Fire police officers are 
expected to use good judgment when on duty.

• Not every decision made or action taken                                     
will be by the book” or covered by the                                       
SOPs.

45

• It is almost certain that fire police officers will make 
many decisions concerning the movements of people 
and their vehicles at both emergencies as well as non-
emergency situations.

• Often there is no simple choice                                                 
when making a discretionary decision.

• The fire police officer must make the decisions on his or 
her own judgment and accept the consequences.
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• COURTESY

• It is not difficult to be courteous when you learn to be 
an objective performer of fire police duties – leaving 
out your personal prejudices and animosities.

• Fire police officers should “go out of their way”                      
to help persons who seek information or assistance.

• They should try to put themselves in the other person’s 
shoes and act in a manner they would expect them to 
act toward them under the same circumstances.  

47

• ETHICAL

• Ethical means conforming to an accepted standard of 
good behavior – (relating to morality in behavior.)

• Ethics deals with the personal conduct of the fire police 
officer – not only must you be morally (right & wrong) 
and legally right – BUT – what you do must                               
also LOOK or appear to BE right.

• There should be no appearance of wrong doing.

48

• SELF_CONTROL

• Before a fire police officer can attempt to control    
others he/she must have control of himself/herself.

• Control means to govern – regulate –
supervise – power and authority over –
administering – and dominance.

• A positive attitude about himself/herself will help the 
fire police officer to have greater control over mind and 
body and to maintain self-respect.
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• How an officer conducts himself/herself will influence 
the conduct of those with whom he/she is in contact.

• An officer who exhibits confidence and self-control in 
himself/herself will gain the confidence – and therefore 
– the necessary control of others.

• This show of confidence is part of what is known as 
“COMMAND PRESENCE”. 

• The officer’s uniform and grooming is the other part. 

50

• SELF_CONTROL

• Just because a person has the title “Fire Police Officer” 
does not automatically give leadership ability or what is 
referred to as “Command Presence.”

• These traits are acquired through cultivating a                
positive attitude and receiving proper training.

• Personal development must be a continuous process –
never settle for less than your very best.

51

• To acquire self control the fire police officer must have 
a positive attitude toward the position he or she has 
accepted.

Next – the officer must learn to 
control his/her emotions.

• Emotion is a strong feeling such as fear –
excitement – love – sorrow – shame –
anger – etc.

• These feelings are accompanied by a physical reaction.
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• Emotions should not be suppressed completely 
– it is these feelings that make the difference 
between a human being and a machine.

• Emotions are essential for self-preservation and 
to our relationships with others.

• For instance – if we had no fear –
we may not get out of the way of                         
a speeding vehicle until it is too late.

53

• Emotions can and must be kept under control 
by the fire police officer.

• Clear orders must come from rational thinking 
– not emotional outbursts.

• To gain control of emotions the fire police 
officer must know that to be able to think 
clearly – he/she must remain calm at all times.

Keep Your Temper-

No One Else Wants It!

54

• Fire police officers should remember that no one can 
please everyone.

• Trying to be a “nice guy” by letting people do things 
that should not be done – should be avoided – doesn’t 
work and can create unnecessary problems.

• Remember – people will react to an                                     
officer’s emotions with emotions of                                              
their own.

• You must set the example for others to follow.
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• When a fire police officer gives orders – they must be 
given in a clear, calm voice.

• Speak loud enough to be heard but                                              
do not constantly shout.

• A shout should only be used when                                          
necessary to attract attention.

• Self-control can be obtained by wanting                                      
to do so.

56

• HANDLING STRESS

• Most people would agree that one of the greatest 
sources of stress in our lives is our problems.

• A more accurate assessment – however – is                                
that the amount of stress we feel – has more                               
to do with how we relate to our problems                               
than it does with the problems themselves.

• In other words – how much of a problem                                  
do we make our problems?

57

• Do we see them as emergencies – or potential teachers?

• Problems come in many shapes – sizes – and degrees of 
seriousness – but all have one thing in common:

• They present us with something                                                   
that we wish were different.

• The more we struggle with our problems and the more 
we want them to go away – the worse they seem and the 
more stress they cause us.
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• Think of your problems in a new way.

• Could they be teaching you to be more careful or 
patient?

• Whatever problems you are dealing with – chances are 
they could be thought of in a softer way.

• When you hold your problems in this                                          
light – they soften like a clenched fist                                           
that is opening.

59

• A certain amount of stress is necessary to accomplish 
anything.

• Therefore – a small amount of stress is considered to be 
good.

• A certain amount of stress is normal to the position and
work of the fire police officer – but high levels of stress 
can cause great harm.

• If stress is uncontrolled – it can lead to heart problems 
– digestive disorders – headaches – mood swings – etc.

60

• Stress can be brought on not only by negative situations 
such as accidents or deaths – but by positive situations 
such as getting a new car or getting married.

• When situations that cause fear, excitement, etc. occur, 
the body automatically prepares itself to “do something 
to control the situation” or “get away                                       
from there quickly”.

• This is called the “The Fight or Flight”                        
mechanism of the body.
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• The emotion of fight is anger
• The emotion of flight is fear
• The two emotional mainstays                                       

of the comfort zone.

• The key word in the definition of the fight or 
flight response is PERCEIVED danger.  We 
don’t have to actually be in danger to trigger 
the fight or flight response – we merely have to 
perceive danger.

Given the power of our 
Imaginations –

That’s not hard to do.

62

• When this mechanism is triggered (set-off) the muscles 
need more blood to receive more oxygen to fight or run.

• Blood is taken from other parts of                                         
the body to supply the muscles.

• Respiration increases, adrenaline                                        
flows into the blood stream.

• Because of the blood drawn from the brain – to supply 
the muscles – the thought process slows down – reflex 
actions take over.
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• The effects can linger for some time after the situation that 
caused them has been resolved.

• For this reason – the body may tremble – teeth chatter –
and the legs feel weak for awhile.

• When stress is not relieved but allowed to                            
accumulate -it leads to what has been called                                   
“burn-out”.

• Burnout is when a person loses interest in his/her job –
gives up – has poor performance – and so on.
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• When a person does not wear a uniform – or only a 
part of one – or the uniform is uncared for and 
“sloppy” – it has a negative impact and certainly does 
not project authority.

• If a person exhibits a lack of confidence and his/her 
conduct is disrespectful and generally bad – he/she will 
have no powers of persuasion.

• It is estimated that “command presence” along with 
persuasion will be sufficient to handle 90% of all 
situations encountered by fire police when on duty.

65

• To develop the powers of persuasion – psychologists 
have set forth some guidelines:

• Have faith-or-belief in yourself – your skills and your 
talents.  Always keep a positive attitude.

• Develop strong will power

• Work hard to succeed in all you do

• Do whatever you do with enthusiasm

• Visualize types of problem situations                               
and strive to solve them

66

• Avoid raising your voice when someone disagrees with 
you.

• Refuse to argue about anything.

• Be positive about all you undertake.

• Don’t say “I can’t” without first trying.

• Since persuasion is so important to ALL                                   
officers – they should make every effort                                        
to develop these powers.
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• Developing Powers Of Persuasion

• Be fair – honest and consistent in everything.

• You must have expectations of where you want to go –
how high you want to climb.

• Then work to meet those goals.

• Dress and look like a professional.                                          
This will help you act like one.

68

• Do whatever you do in a cheerful manner.

• Smile a lot
• Be a positive role model

• Don’t forget a simple “thank you”

• Try to control your temper at all times

• Be positive about all you undertake

• Eliminate negative thoughts or feelings

69

• The NUMBER ONE PRIORITY of a fire police officer 
is PERSONAL SAFETY.

• The role of the fire police officer is to be a part of the 
solution for the incident for which he/she responds –
not to become part of the problem.

• Therefore – fire police officers must make every 
provision possible for his/her own safety.

• NFPA 1500 covers ALL members of the department.



24

70

• When responding to the scene of an incident, 
DEFENSIVE DRIVING must be the mode of operation.

• Excitement creates restricted (tunnel) vision and slower 
reflexes.

• Upon arrival at the scene of an incident – assess any 
potential dangers to your person at the place where you 
will perform your duties.

• These potential dangers should be easily seen by a 
trained fire police officer.

71

• Park your response vehicle in a safe place where it will 
not obstruct responding emergency vehicles.  

• Plan and set all necessary safety markers – including 
traffic cones around your personal vehicle.

• Plan an escape route from the immediate area.

• Do not hesitate to back-up if it is needed.

• Never turn your back on moving traffic.

• If sleepy or tired – request a replacement.

• If you become ill – call for medical aid immediately.

72

Professionalism

• The ABCDE’s of Professionalism

• ATTITUDE

• BEHAVIOR

• COMMUNICATION

• DEMEANOR

• ETHICS

Do you have
the dedication

necessary
to achieve

Professionalism?
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Professionalism

• Other qualities:

• Enthusiasm  Loyalty

• Initiative                            Integrity 

• Self-Discipline Empathy

• Courage                             Discretion

• Judgment and Decisiveness

• Desire for Self-Improvement

74

Professionalism
• A professional officer’s uniform and equipment 

are always clean – presentable – and in good 
condition and repair.

• A professional officer is always willing to 
provide any reasonable assistance to those in 
need.

• A professional officer’s conduct is exemplary –
whether he/she is on duty or not.

75

Professionalism

• A professional officer never demands more from 
persons than is necessary to get the job done.

• A professional officer always acts within the law.

• A professional officer never acts for personal revenge.

• A professional officer never knowingly antagonizes the 
public.
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Professionalism
• A professional officer always applies the law 

equally to all persons.

• A professional officer enforces the law with 
courtesy – tact – and persuasion.

• Self-confidence – knowing your job – your 
powers – your limitations – will make it 
possible – by your attitude – to practically 
control all situations and the persons involved.

77

Professionalism
• A professional officer is courteous – sincere and 

friendly – even when those whom he/she is 
contacting are rude – demanding and evasive.

• A professional officer is able to be at ease with 
all types of persons and treats them with tact-
poise – and consideration.

• A professional officer shows respect to not only 
his or her superiors but to co-workers and 
subordinates.

78

Professionalism
• A professional officer will understand                        

that people will ask questions – they’re                
human!

• People’s hostility is not directed at you –
but at what you are.

• Remember – “The Finger” is not illegal.

• A professional officer will understand that it is natural 
for people to get angry when their routine is disturbed.
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Assisting Police Agencies

• Fire police on crowd control or traffic direction at a 
highway emergency scene – may breathe a sigh of relief 
when the local of State Police arrive.

• The medics have arrived and the police are on the scene 
and it may now be time to go home.

• However – it doesn’t work that way.
• The police officer checks the injured – looks at the 

people around and at the moving traffic controlled by 
the fire police officer.

• He then obtains a report form and begins to write.

80

Assisting Police Agencies

• The officer may acknowledge the fire police officer and 
call to him/her or may just go about his/her concerns.

• “Why can’t he take over? He’s getting paid for this job.”

• WAIT! – This is your job too!

• You volunteered to be a fire police officer to control 
crowds – traffic – secure the scene.  Do whatever would 
be necessary when you respond to an emergency scene.

81

Assisting Police Agencies

• You need to know why the officer did not relieve you 
immediately upon arrival at the scene.

• Many accidents of certain severity must be investigated 
by the police – on the site.

• This is for the purpose of obtaining information 
concerning the accident and the results of the accident 
that cannot be obtained elsewhere.

• The officer may be required to:
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Assisting Police Agencies
• Make a preliminary test of persons involved in the 

accident for possible DUI.

• Identify possible witnesses.

• Check condition of the vehicle and equipment.

• Measure and mark final locations of                                   
vehicles involved and injured persons.

• Check safety belts for use and were                                        
they functioning.

83

Assisting Police Agencies

• Measure to locate skid marks or other marks on 
roadway and vehicles.

• Match damage marks on the vehicle(s).

• Check condition of traffic control devices and signs.

• Make a rough sketch of the road and vehicle locations.

• Prepare part of the “Police Accident Report”.

84

Use of Force
• Fire Police Officers Must Not Use Any Force 

when dealing with individuals – if it can be 
avoided.

• The “use of excessive force” is the                                 
main charge brought against many                               
police officers in legal actions.

• Excessive use of force is a Federal Crime.
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Use of Force
• Fire police officers can use REASONABLE 

force to defend themselves or the property for 
which they are responsible.

• Fire police officers assume all the rights of an 
owner when protecting fire company property 
– or other property when properly activated 
and assigned to such responsibility.

86

Use of Force
• Just like everyone else – fire police officers have the 

right to protect themselves from someone who is 
attacking them.

• They may use their hands – fists – or anything else they 
may have available to protect themselves from injury 
or death.

• Physical force should only be used however – in self-
defense when dealing with persons.  In other situations 
– think in terms of persuasion.

87

Use of Force
• Fire police officers are not expected to make a 

habit of stopping motorists other than for the 
safety of the firefighters and their equipment.

• Safety of the motorist or other specified and 
authorized times are also when fire police 
officers may stop motorists.

• Fire police officers are expected to obtain the 
aid of a regular police officer when a situation 
involving their safety arises.
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USE OF HANDCUFFS

• Special fire police officers are NEVER
permitted to make an arrest.

• Only a police officer, who has completed the 
state mandated training under Act 120, has the 
power to arrest. 

• Handcuffing an individual places that                          
person under arrest since he/she is now                        
deprived of his or her liberty.                               
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USE OF HANDCUFFS

• IT IS STRONGLY RECOMMENDED 
THAT FIRE POLICE OFFICERS NOT
CARRY HANDCUFFS.

• Remember, if you have them, there will 
always be that temptation to use them.

• Because of liability factors, fire police 
should never carry or use handcuffs.
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• It is a distinct possibility that sooner or later a fire 
police officer may be requested to protect a fire scene 
until the arrival of the fire investigator.

• It is therefore important that all fire police officers 
have an understanding of their role when assigned to 
this type duty.

• The crime of arson is very difficult to prove and a 
thorough investigation is usually required and – even 
then – may still be difficult to prove in a court of law.
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• One of the reasons for fire police involvement at the 
scene of a fire investigation is to prevent the curious, 
collectors, thieves and others from touching or 
removing anything at the scene.

• The curious like to “poke” around just to see what they 
can find.

• The collector of souvenirs will try to obtain some object 
to carry away with them.

• The thief wants to remove something of value.
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• To protect against these type of activities and, to enable 
the investigator to enter the facility without a search 
warrant or consent of the owner, fire police may be 
assigned to secure the fire ground perimeter and keep 
crowds behind properly established barriers.

• Although the fire police officer will not be involved in 
the actual investigation – their primary responsibility 
will be to protect the scene and prevent anyone, not 
approved by the fire investigator, from entering the 
scene.
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• At least two officers and possibly more, should be 
assigned to this responsibility.

• It can become very difficult to keep persons from 
entering, family members and relatives may insist upon 
entering since “it is their property”.

• This can present an awkward and difficult situation for 
the fire police officer however, it is important to 
understand exactly why you can prevent them from 
entering “their own property”.
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• The United States Supreme Court has ruled that 
emergency personnel may make a warrantless entry 
into a facility where an unfriendly fire or other type of 
emergency exists and remain for a reasonable amount 
of time to determine cause and origin.

• On the strength of this statement, fire investigators are 
given a reasonable amount of time to perform their 
work, thus everyone may be denied access during this 
period so as not to interfere with the investigation.
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• The proper procedure for the fire police officer to follow 
any time a family member, Mayor, Supervisor, or other 
municipal or authoritative person demands the right to 
enter the scene, is to refer the individual to the fire 
investigator.

• If they are granted permission to enter, the fire police 
officers needs to document the date, time, name of 
persons entering, time they came out, what they carried 
with them (if anything), if they were accompanied by 
anyone during their access, and who authorized their 
entry. 
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• Do not leave your post for any reason unless another 
officer is there to relieve you.

• In the case of Michigan v Tyler, the court exonerated 
Tyler after it was shown that the fire company had re-
entered the building after having vacated the building 
for a period of time.

• DO NOT SLEEP ON DUTY!
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• If a fire police officer is assigned duty time during the 
early morning hours – it may become very quiet and 
appear that no one is around.

• During such a time the officer may feel a “quick snooze” 
should not create a problem and no one would be the 
wiser.

• This may lose the case for the investigators if it can be 
shown that the officer slept while on duty.
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• Do not touch or move anything within the perimeter and 
do not permit anyone else to do so as well.

• If you accidently move – or even touch something –
report it to the investigators immediately.

• Attempt to get the name and addresses of anyone who 
approaches the perimeter of the scene.  

• This is especially important when dealing with someone 
asking a lot of questions.
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• Fire police officers may not get to do the actual 
investigation of a suspected arson crime but – as 
evidenced by the procedures outlined – perform a very 
valuable service for the investigators that may make or 
break a case of arson by simplying to take the assigned 
duty seriously and failing to submit written reports 
following their tour of duty.

• Even if nothing unusual occurred during your tour of 
duty – a written report indicating this can be of value if 
someone later claims otherwise.
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Fire Police Captain

• The Fire Police Captain should not be selected 
for his/her popularity but for his/her ability.

• The duty of the Fire Police Captain is                   
to train the fire police personnel to                                
meet the needs of the fire department.

• The fire chief should delegate enough authority 
to the Captain so that he/she may carry out this 
duty.
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Fire Police Captain

• The Captain of the fire police unit is responsible for the 
preparation of the SOPs manual for the fire police unit.

• The Captain is also responsible to make certain that all 
members of the unit are aware of the SOPs – explaining 
them to each member and assuring that all understand 
them.

• The Captain is responsible for making certain that 
each fire police officer receives his/her own individual 
copy of the SOPs rather than simply posting them at 
the fire station.
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Fire Police Captain

• Another responsibility that a fire police captain has is 
to make certain that the fire chief is kept informed.

• Reports to the fire chief concerning training of all fire 
police officers.

• Reports equipment needing repair or replacement.

• Reports efficiency of the fire police unit.

• Reports on the needs of the fire police unit.

• Along with the fire chief – is responsible for reporting 
the status of each fire police officer’s training to the fire 
company and to the municipality.



35

103

Fire Police Manuals

• Various manuals should be prepared and distributed to 
each fire police officer.
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Fire Police Manuals

• Standard Operating Procedures or SOPs are 
those written operational directives that are 
put into place to ensure that the operational 
decisions are made on a day-to-day basis in 
accordance with established policies.

• Operational decisions are those made at the 
lower levels of the hierarchy and deal mainly 
with implementing policy and carrying out the 
directives of the governing body.
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Fire Police Manuals

• Written policies and procedures are documents 
which demonstrate that the organization has 
taken the time to define what its members are 
to do and what they are not to do.

• Without written policies and SOPs – the assumption 
can be made that members were not informed as to 
what they are expected to do.

• Too often people are expected to follow “unwritten 
rules” that are subject to interpretation by each 
individual.
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Fire Police Manuals

• Without SOPs it is safe to assume that the fire 
department members are permitted to do anything 
they want with regard to making operational decisions.

• Some departments frown on having SOPs.

“They take too much time to do.”
“SOPs are a waste of time.”

• Maybe they are afraid to admit what they really do 
during an emergency . 

Some Excuses
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Fire Police Manuals

• Most departments were born of necessity and were 
patterned after other departments.

• Unfortunately – as fire departments evolved over the 
decades – they failed to take the time to clearly define 
roles and responsibilities.

• This is why NFPA 1500 was born – to ensure that fire 
departments got their acts together regarding roles and 
responsibilities related to the safety of fire department 
members.
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Fire Police Manuals

• The responsibility that it has assumed and the 
role it is to follow in providing fire protection to 
the community which it serves – must be made 
clear by the fire department.

• The fire department should define its role and 
responsibility in a manner that is 
understandable to all.
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Fire Police Manuals

• There is now a movement underfoot that suggests that 
SOPs be replaced by SOGs or SOOs.

Standard Operating Guidelines

Standard Operating Outlines

Standard Operating Objectives

• The intent is that if a member does not follow an SOP 
the department can be sued.  However – if a member 
does not follow an SOG – the member could not be held 
liable.
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Fire Police Manuals

• We live in a very litigious society in which

• Anyone may sue anybody at any time for 
any reason.

• Does anyone really think that a lawyer is going 
to worry whether or not the written document 
that is presented as evidence is a “procedure” a 
“guideline” or an “outline?”

Not Very
Likely!
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Policies and Procedures

• To protect the community from the ravages of fire.

• To protect people who are in physical danger.

• To be aware of the potential fire hazards and plan to 
provide means to combat them.

• To control crowds and traffic.

• To create and maintain a feeling of security.

• To provide other services.
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Policies and Procedures

• This procedure must then be communicated to 
each fire police officer who is expected to follow 
it.

• A procedure is of no use – no matter how well 
written – until it is received and understood by 
those who are expected to follow it.

• Each member of the fire police unit must be 
issued a personal copy of the operating 
procedures.
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Policies and Procedures

• Training sessions must be held for all 
new members and

AT LEAST ONCE EACH YEAR

• A session to refresh the memories of 
older members as to the provisions of the 
various Standard Operating Procedures.
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Policies and Procedures

• Protective clothing – equipment to be 
issued and used – personal safety – use of 
flares – traffic control methods –
communications - procedures at 
structure fires – auto accidents – crowd 
control methods –

• Are but a few of the items to be included 
when developing SOPs for the fire police 
officers.
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Policies and Procedures

• The key in developing SOPs is to get started 
with one.

• Some departments start off with the best of 
intentions to develop every SOP they will ever 
need and then have them published in a nice 
neat book.

• This doesn’t work – it becomes a major job 
that never gets done.
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Policies and Procedures

• Once the published book is printed – nobody 
wants to take the time and money to alter it.

SOPs do not have to look pretty.
They are to be functional.

They are to be flexible.
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Policies and Procedures

• SOPs should be written in as few words as 
possible and in simple language.

• SOPs should not read like                           
a novel.

• Each SOP should be numbered in such a 
fashion that it can be removed – expanded – or 
reduced without having any effect on the other 
SOPs.
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Policies and Procedures

• Suggested numbering system:
• 100 – Protective clothing
• 200 – Equipment to be issued and used
• 300 – Personal Safety
• 400 – Use and disposal of flares
• 500 – Procedures at structure fires
• 600 – Procedures at vehicle accidents
• 700 – Traffic control methods
• 800 – Crowd control methods
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Policies and Procedures

• Standard Operating Procedure # 200

• This standard shall identify the equipment which may 
be issued to all fire police officers of the XYZ fire 
department.

• 200.1 – All first-line fire police officers shall be issued a 
badge of authority to be worn during response to any 
emergency or non-emergency.

• 200.2 – All first-line fire police officers may be required 
to place cones at the scene of an emergency incident.
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Pre-Planning
• Pre-planning is the concept of identifying the 

most typical type of call and location so that a 
pre-determined strategy can be developed.

• In the case of pre-planning for fire police 
officers – it is important to determine how they 
will operate when called out                                      
to accident scenes, one of the                                          
most frequent requests for                                            
their services.
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Pre-Planning
• Pre-planning helps fire police officers to 

identify important procedures to be 
undertaken when dealing with a variety of 
emergency responses.

• It also helps to identify safety procedures to be 
established for the fire police and the public -
since this is the most important factor to be 
considered in any situation.
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Pre-Planning
• What crowd and traffic controls will be needed?

• Where are officers to be stationed?

• Will traffic detours be necessary?

• If so, how to provide least inconvenience to motorists.

• If Hazardous Materials are involved?

• How will Isolation and/or evacuation occur?

• Who will help evacuate?

• What roads to keep open for equipment?

• Will more fire police be needed?
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Pre-Planning
• Fire police officers should make it a point to 

know:

• Current conditions of roads

• Are they clear – work areas – holes in roadway

• They should also know:

• Through streets

• Stop streets

• Traffic signal control streets

• One-way streets

You help people
best by knowing
your area and 
how to move

people around 
emergency scenes.
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Pre-Planning
• It is extremely helpful to the fire police officer 

if they know:

• The names of any wide – narrow – straight – or curved 
streets

• Location and existence of cul-de-sacs

• Types of surface:

• Dirt – concrete – brick – blacktop

• Rough – smooth surfaces

• Bridges - railroads
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Crowd Control
• The SECOND most important function and time 

consuming duty of Special Fire Police Officers:

CONTROLLING CROWDS AT FIRE
AND ACCIDENT SCENES

– At times can be more difficult than traffic control.

– Curious people drawn to the scene to watch the 
activity – they can get in the way and hinder the 
activities of the emergency personnel. 



43

127

Crowd Control
• The fire chief is responsible for the safety and 

welfare of everyone on the fireground –
including spectators.

• He/she has the right to expect that his/her fire 
police officers will do their job in providing 
proper crowd control.

• A curious crowd has no objective  other                       
than to see and hear what is going on.                          
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Crowd Control
• A loud- mouthed crowd at an emergency scene 

is not breaking any law and should be of no 
concern.

• The fire police officer – like all police officers –
must learn to take verbal abuse from persons 
without becoming angry himself/herself.

• Fire police officers must also remember that 
they can incur criminal and/or civil liabilities if 
they use weapons of any kind.
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Crowd Control
• The main objective of fire police in controlling crowds:

• To prevent injury to all persons at the emergency scene 
– including members of the crowd.

• To prevent interference with the                                       
movement of emergency personnel                                             
and their apparatus.

• To prevent vandalism – looting – or destruction of 
evidence – and provide general protection.
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Crowd Control
• The majority of crowds do not – as a rule – resort to 

violence.

• However – any crowd is potentially                              
dangerous – or at the least – aggressive.

• The mood of a peaceful crowd may change quickly to 
that of a hostile crowd.

• Most concern is caused by a hostile crowd and all fire 
police officers should understand this type of crowd.
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Crowd Control

• Most individuals of the group are
respectful of the law – they will be 
rational and reasonable.

• Most will be friendly – talkative 

and inquisitive.

• It is up to you to keep the crowd                                      
friendly and cooperative.
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Crowd Control

• The fire police officer should try every method of 
persuasion to have a person willingly take proper 
action.

• If it becomes necessary to have them move –
or stopped by physical force – the fire police                       
officer should request this action by any                                
available police officer.

• If this is not possible – always obtain the assistance of 
another fire police officer.
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Crowd Control
• Whenever people gather in large numbers – such 

as at:

Athletic events
Parades

Strikes
Protest rallies

Peaceful demonstrations

• There exists a potential threat for mass discord.
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Crowd Control

• Gaining control of crowds:

• Be friendly and courteous

• Request rather than shout                          
orders

• Explain reasons for request

• Set up physical barriers

• Pass on any encouraging information.
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Crowd Control
• A crowd may exist as a casual or temporary 

assembly having no cohesive behavior.

• It may consist of curious onlookers at a scene of 
a fatal accident or curious citizens who are 
attracted to a fire scene.

• Such a crowd has a common                         
interest for only a short period                                      
of time.
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Crowd Control
• It has no organization – no unity of purpose 

beyond mere curiosity – and its members come 
and go.

• Such a group will normally respond without 
resentment to the urgings of the fire police 
officer to “please stand back”, “please move 
on” or “please keep moving.”

• There is no emotional unity                                         
and they offer little concern.
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Crowd Control
• When you instruct a crowd to “move on” – it must 

mean everyone.

• If you make an exception and allow some persons to 
remain – strong objections may be raised.

• This glaring partiality may cause some of the people to 
defy you.

• Incidents such as these can rapidly change crowd 
attitudes – and if nothing else – impart a very poor 
impression of the fire police officer.
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Crowd Control
• However – even in this most ordinary and 

routine situation – the person in authority who 
is lacking in good judgment may meet with 
resistance.

• Derogatory remarks – unnecessary shoving and 
the like cause immediate resentment in people 
and become self-defeating.

Impartiality – courtesy – and 
fair play hold the key to any
situation involving people.
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Handling A Heckler
• One concern fire police officers have is how to 

handle the “heckler” – the person who         
wants to give you a “hard time”.

• Handling hecklers is never easy –
but here are a few guidelines                         
which may help:

• If someone makes a sweeping charge that 
would take some time to dispute – answer 
coolly and directly.
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Handling A Heckler
• Don’t become angry – emotional – irrational.

• Make a general statement and conclude with a 
remark such as:  “I’d like to give you more 
information but – as you can see – I’m busy.”

• Be straight forward and honest – it’s difficult 
for people to remain hostile if their anger is not 
reciprocated.
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Handling A Heckler
• Do not attempt to shout over the person.

• This just leads to each one                                 
trying to over shout the other                                   
and accomplishes nothing.

• Remember – the heckler may be more 
interested in how you handle a derogatory 
remark than in what you actually say.
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Handling A Heckler
• Avoid Sarcasm

• If you return one caustic remark                                              
for another – you have dealt with                                         
the under lying meaning of the                                            
heckler’s remark.

• Deflect Attacks

• Do not counterattack.  If you “win” the confrontation –
others who may be in the area will lend their sympathy 
with or feel sorry for the loser.  If you lose – you will 
have lost control of the situation.
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Handling A Heckler
• Hecklers are never easy to handle –

but you run a risk of having more                  
difficulty with the heckler when                                  
you let the person know that he/she                    
is able to “get” to you.

• While it may be somewhat difficult to do, it is 
more to your advantage to smile and be 
courteous even when the heckler is trying 
his/her best to annoy you.
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Advanced Fire Police
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• The first step in analyzing, and ultimately 
understanding and solving, a hazardous materials 
incident is recognizing that hazardous materials are 
involved in an emergency.

• This should occur as early as possible in your response 
and without exposing yourself to the hazards of the 
materials involved.

• Approach any emergency from a direction that will 
provide protection if hazardous materials are present.
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• As with all tasks in the analysis process, detection 
should be performed from a safe location – upwind, 
uphill, and upstream, if possible.

• Considerations:

• Do planning documents indicate hazardous material presence?

• Does the company name or logo indicate hazardous material 
presence?

• Is the location close to known hazardous material sites?
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• Considerations:

• Does the container have hemispherical ends?

• If a tank car, is there a protective housing around the 
fittings?

• Are there other product-specific containment system 
characteristics that indicate hazardous material 
presence?
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• The DOT identification number is a four-digit number 
assigned to a hazardous material or group of 
hazardous materials, and is used to determine the name 
of the material and ultimately obtain hazard and  
response information from the DOT Emergency 
Response Book.

• Identification numbers preceded by a “UN” represent 
both domestic and international shipments while those 
preceded by an “NA” are not recognized for 
international shipments, except with North America.
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• A shipping paper describes the hazardous materials 
being transported – called MSDS sheets.

• If an accident occurs or a hazardous materials spill 
occurs, the driver may be injured and unable to 
provide information on the materials being hauled.

• For this reason the rules:

• Require shippers to describe hazardous materials 
correctly and include an emergency response telephone 
number on shipping papers.
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• Require carriers and drivers to put tabs on hazardous 
materials shipping papers, or keep them on top of other 
shipping papers and keep the required emergency 
response information with the shipping papers.

• Require drivers to keep hazardous materials shipping 
papers:

– In a pouch on the driver’s door, or

– In clear view within immediate reach while the seat 
belt is fastened while driving, or

– On the driver’s seat when out of the vehicle.



51

151

• Placards are used to warn others of hazardous 
materials.

• Placards are signs put on the outside of a vehicle which 
identify the hazard class of the cargo.

• A placarded vehicle must have at least 4 identical 
placards.

• They are put on the front, rear and both sides of the 
vehicle and must be readable from all four directions.
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• Fire police officers should be familiar with the various 
zones the first responders will be establishing in the 
process of dealing with the hazardous material 
incident.

• RESTRICTED ZONE.  (Exclusion Zone)
• Area of the incident itself including the product and its 

container, and the immediately exposed area to gases, 
vapors, mist, dust, smoke, or runoff.

• Referred to by some agencies as the Hot Zone or Red 
Zone.
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• LIMITED ACCESS ZONE  (Contamination Reduction  
Zone)

• A larger geographical area surrounding the Restricted 
Zone and is considered safe for workers to enter with 
structural protective clothing unless assigned a task 
requiring increased protection.

• This zone may also be exposed to the product if the 
incident worsens before additional assistance arrives.

• Referred to by some agencies as the Warm Zone or 
Yellow Zone.
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• SUPPORT ZONE – The area encompassing the 
Limited Access Zone and restricted to emergency 
response personnel.

• Since this area is considered safe, minimum protective 
clothing is required.

• Referred to as Cold Zone or Green Zone.
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• The Restricted Zone includes the area of highest 
hazard, both known and suspected, to health, the 
environment, and to safety.

• It is this area that presents a clear and/or potential 
danger of product spread.

• It is assumed that anyone entering this area will 
become contaminated.  

• Entry should be restricted to only those workers that 
have special chemical garments and tools appropriate 
for the type of incident.
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• The Limited Access Zone, when identified as such, is an 
area that still may pose a danger to the surrounding 
community.

• Entry into this area may be allowed using standard 
structural fire fighting gear.

• The product does not exist within this area, and work 
can be planned and controlled in such a manner that 
contamination spread to workers is nonexistent.
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• Early identification of the perimeters of the Limited 
Access Zone is one of the important responsibilities of 
first responders upon their arrival.

• From that time on, the first responder should limit 
access into this area to only those necessary workers.

• This cuts down on congestion and confusion.

• Unnecessary fire, police and news media should not be 
allowed in.
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• The Support Zone is a safe area where emergency 
response personnel can move freely.

• The command post, Staging area, and a clean area 
should be established in this zone along with any other 
required logistical operations.

• The boundary of this zone should be established 
immediately by the first responder to prohibit 
bystanders, news media, and other nonessential 
personnel from becoming exposed to the possible 
dangers of the situation.
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• EVACUATION

• While victims are being removed from the incident site, 
the Limited Access Zone can be identified and cleared.

• The use of the public address system on response 
vehicles, battery operated portable megaphones, or by 
going door to door, are good methods.

• The location of and direction to a gathering center 
should always be given to evacuees.
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• The evacuation should be concentrated in the 
immediate vicinities that are downwind, downhill, and 
have little or no in-place protection.

• Depending on the nature of the materials involved and 
the protective features of the structure, it may be best 
to advise persons to remain indoors; control ignition 
sources; close all openings to the outside; shut down 
heating, ventilation, and air-conditioning equipment; 
and to take cover deep in the structure until the all-
clear is given. 
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• Hospitals, schools, detention facilities (prisons, etc.) and 
medium-to-high-rise buildings, are examples of 
exposures where in-place protection may be necessary.

• The heavy construction and climate control equipment 
of these buildings can offer substantial protection if 
windows, doors, and other openings are closed and 
ventilation system make-up air can be governed.

• Persons to be evacuated should be advised to travel 
away from the incident at right angles to spreading 
materials uphill, and into the wind.
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• One of the primary assignments for fire police 
officers at a hazardous materials incident is to 
establish and maintain areas leading into the 
contaminated area.

• The fire department and or haz-mat team will 
establish the hot – warm and cold zones.

• Fire police officers will usually be located in the 
cold zone.
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• To prevent further contamination to personnel, crowd 
control is imperative. 

• People inside the Hot or Warm Zone when you arrive 
should be contained, and unauthorized persons kept 
away from the area.

• Follow the directions of the Incident Commander or  
police agency at the scene regarding your role in the 
incident.

164
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Incident Command System

• At an emergency, small or large, one person must be in 
command; 

• assessing the situation and available resources, 

• determining an appropriate incident action plan, 

• monitoring the plan’s effectiveness, 

• and continually modifying the plan to meet the realities 
of the situation.

• Without an incident management system to encompass 
the command function, procedures for effective control 
and communication, chaos would result.
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• The Incident Command System – though originally 
developed for fire services – can be adapted to serve all 
emergency response agencies.

• The system consists of procedures for controlling 
personnel, facilities, equipment and communications.

• The system is designed to begin at the time an incident 
occurs and continue until the requirement for 
management and operations no longer exists.
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• The Incident Command System can be utilized for any 
type or size of emergency, ranging from a minor 
incident involving a single unit, to a major emergency 
involving several agencies.

• The ICS allows agencies to communicate using 
common terminology and operating procedures. 

• The ICS is also designed for use in emergencies caused 
by rescue incidents, earthquakes, hurricanes, 
tornadoes, major motor vehicle accidents, and 
hazardous materials incidents.
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• The ICS has five major functional areas:

COMMAND

OPERATIONS

PLANNING

LOGISTICS

FINANCE
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• The ICS has a number of components.  Those 
components working together provide the basis for an 
effective ICS concept of operation.

• Common Terminology

• Modular Organization

• Integrated Communications

• Manageable Span of Control

• Designated Incident Facilities

• Comprehensive Resource Management
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• Components of an Emergency Management System

• The use of common terminology, modular organization, 
integrated communications, consolidated action plans, 
manageable span of control, designated incident 
facilities, and comprehensive resource management are 
components of an emergency management system.

• The need for common terminology in any emergency 
management system is essential.
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• Major organizational functions and units are pre-
designated and titled in the ICS and the system 
terminology is standard and consistent.

• To prevent confusion when multiple incidents occur 
within the same jurisdiction or on the same radio 
frequency, each incident should be named.

• Common names are established and used for all 
personnel and equipment and used for all personnel 
and equipment resources conducting tactical 
operations within the ICS as well as for all facilities in 
and around the incident.
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• Characteristics of an Effective IC

• The characteristics of a good IC are very direct and 
simple to understand.

• The effective Incident Commander must be pro-active, 
decisive, objective, calm, and a quick thinker.

• To handle all the responsibilities – the incident 
commander also needs to be adaptable, flexible, and 
realistic about his or her limitations.
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• Command Post

• Although a command post may vary in type and size at 
different incidents, a CP provides a central, stationary 
location to assist the IC in incident command and 
control.

• The CP is a field office for management functions, such 
as gathering, analyzing, and disseminating information.
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• The Incident Commander’s responsibility is the overall 
management of the incident.

• On most incidents the command activity is carried out 
by a single incident commander – but a unified 
command may be established when several agencies are 
required to handle the emergency.

• The various representatives of the multi-agency 
response operate out of the command post but – there 
is only one incident commander.

177

• Fire police officers may be assigned to the command 
post for the purpose of keeping all unauthorized 
persons from entering the area.

• In most incidents, large numbers                                              
of emergency vehicles may be                                                    
arriving on the scene.

• Many spectators will also be drawn to                                    
the location and they must be kept at                                           
safe distances as emergency vehicles and emergency 
personnel deal with the incident.
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• Captain of the fire police unit should respond to the 
command post to receive information from the IC 
regarding the expected activities of the fire police 
officers.

• As a rule, the fire police captain does not remain at the 
command post, but may establish a work area, near the 
command post, to oversee the activities of all fire police 
officers responding to the scene.

• This does not mean the captain sets up another 
command post – there is only one command post.
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• Fire police officers may be assigned to provide security 
and/or traffic control for the staging area.

• Staging area is established when emergency apparatus 
responds to the scene of an emergency but are not 
needed immediately.

• Staging area is generally established on a large parking 
lot, such as a church, school, or other area providing 
ample room to accommodate a number of large 
vehicles. 
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• Fire police officers may also be assigned to provide 
security and/or traffic control where a Medical area 
may be established.

• In emergencies involving a large number of casualties, 
medical personnel will be establishing an area where 
triage, treatment, and transportation will be provided 
to the injured.

• In addition, a large number of ambulances                            
may be moving in and out of the area as they                   
transport the injured to various medical facilities.
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• At an emergency, the news media will be arriving at the 
location seeking to obtain as much information as 
possible, as soon as possible.

• The Incident Commander, anticipating that this will 
occur, will establish a PIO (public information officer), 
generally at some location away from the command 
post.

• Fire police officers should identify the                                         
location of the PIO and direct all news                                        
personnel to that person.
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• The Incident Command System may be adapted to 
most agencies including police, emergency medical 
teams, fire police and just about any other agency.

• For this reason, fire police officers are encouraged to 
attend a full Incident Command System training 
program in order to learn how the system can be 
adapted for fire police use at major incidents.

• The material presented here is only intended to give a 
very brief understanding of how fire police fit into the 
system during emergencies where the system is used.
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• The threat of terrorism affects all communities both 
nationally and internationally.

• History has shown that no community is immune.
All jurisdictions, suburban, urban and rural areas are 
at risk.

• Terrorists, both international and “home grown,” have 
demonstrated they have the knowledge and capability 
to strike anywhere in the world.
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• Terrorism – A violent act or an act dangerous to 
human life, in violation of the criminal laws of the 
United States or any segment to intimidate or coerce a 
government, the civilian population or any segment 
thereof, in furtherance of political or social objectives.

• The Federal Bureau of Investigation further defines 
two types of terrorism that occur in the United States:

• Domestic terrorism – involves groups or individuals 
whose terrorist activities occur in the United States.
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• International Terrorism – involves groups or 
individuals whose terrorist activities are foreign-based 
and/or directed by countries or groups outside the 
United States or whose activities transcend national 
boundaries.

• Incidents involving B-NICE agents (Biological – Nuclear –
Incendiary – Chemical – Explosives) are considered 
technological hazardous incidents.

• This is a broad field that includes hazmat as one 
subtopic.  Criminal activities also comprise a broad 
field.
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• Events such as the World Trade Center and Oklahoma 
City incidents, and various clinic bombings are 
designed to create a public atmosphere of anxiety and 
undermine confidence in government.

• Their unpredictability and apparent randomness make 
it virtually impossible for governments to protect all 
potential victims.

• Modern terrorism offers its practitioners                                 
many advantages.
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• First, by not recognizing innocents, terrorists have an 
infinite number of targets.

• They select their target and determine when, where, and 
how to attack.

• The range of their choices gives terrorists a high 
probability of success with minimum risk.

• If the attack goes wrong or fails to produce the intended 
results, the terrorists can deny responsibility.
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• Terrorists have a history of using secondary devices 
and/or booby traps to target emergency responders.

• In January, 1997, a bomb went off outside an Atlanta 
abortion clinic.

• One hour after the initial detonation, a second bomb 
went off close to the point at which the incident 
command post had been established.

• It resulted in several injuries to responders.  If parked 
cars had not absorbed some of the blast, several deaths 
could have occurred.
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• If the incident is a potential act of terrorism, it is also a 
crime scene.

• While there will be similarities between terrorist and 
non-terrorist events such mass casualty incidents (e.g. , 
major transportation and hazmat accidents), crime 
scene considerations will add complicating factors to 
responder operations.

• Regardless of the mechanism or motive behind the 
incident, responders should remain focused on 
reducing the impact of the event as efficiently and 
safely as possible.
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• Terrorist or non-terrorist event, all responders should 
follow established operating guidelines that are 
pertinent to their respective agency.

• All responders on the scene should operate under an 
incident command system and utilize some type of 
personnel accountability system that is compatible with 
all participating agencies.

• Recognizing suspicious incidents may be difficult, but 
being extremely alert to clues, surroundings and events 
will greatly assist in identification.
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• Clues such as occupancy location, type of event, timing 
of the event and on-scene warning signs will help with 
this process.      Examples of clues are:

• Occupancy or location

• Symbolic and historical targets include those which 
represent some organization or event which is 
particularly offensive in the minds of extremists.

• Examples of this might include ATF offices of those 
who oppose all forms of gun control or IRS offices for 
tax resisters.
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• Public buildings or assembly areas provide the 
opportunity for attention-getting mass casualties.

• Some of these public buildings are also symbolic 
targets, so the terrorists can cause massive casualties 
and link the owner/operator of the building or 
assembly area with danger in the minds of the public.

• Examples of these would include shopping malls, 
convention centers, entertainment venues, and tourist 
destinations.
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• Controversial businesses are usually those which have a 
history of attracting the enmity of recognized groups 
which include extremist elements.

• Abortion clinics, nuclear facilities, and furriers all fall 
into this category.

• Infrastructure systems include those operations which 
are necessary for the continued functioning of our 
society.  Major cities are full of targets such as power 
plants, phone companies, water treatment plants, mass 
transit, and hospitals.

Attacks on any of these have
the potential to disrupt entire 
regions and cost hundreds of
millions of dollars to correct.
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• Type of events

• Certain types of events should raise your awareness of 
possible terrorism involvement.

• In general they are categorized as follows:

• Explosions and/or incendiaries are among the favorite 
weapons of terrorists.  Any bombing or suspicious fire 
may involve terrorist involvement, especially combined 
with location or occupancy factors. 
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• Incidents involving firearms are always treated as 
suspicious.  If they occur in conjunction with other 
indicating factors, terrorism is a definite possibility.

• Non-trauma mass casualty incidents have occurred as 
the arsenal of terrorism increases in sophistication.

• When large number of victims are generated without 
obvious (physical) injury, you may suspect terrorist 
involvement.
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• Timing of the event

• For many years to come, April 19 will be a day around 
which government facilities operate at heightened state 
of security awareness.

• Since it is the anniversary of both the fire at the Branch 
Davidian compound in Waco, Texas and the bombing 
of the Alfred P. Murrah building in Oklahoma City, it 
has become a rallying point for anti-government 
extremists.
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• Outside of significant anniversaries, events that occur 
on specific days of the week and times are worth 
treating with suspicion.

• A fire at a government building during the weekend or 
during a time when few people are likely to be present 
may also involve terrorism or other criminal activity.

• September 11, will also be a date of concern should 
terrorists decide to duplicate the terrible tragedy of two 
planes crashing into the World Trade Center twin 
towers killing emergency personnel and civilians. 
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• When you arrive on the scene, you should always watch 
for signs that you are dealing with a suspicious 
incident.

• Unexplained patterns of illnesses or deaths can be due 
to chemical, radiological or biological agents.  Some of 
these substances have recognizable odors and/or tastes.

• Unexplained signs and symptoms of skin, eye, or 
airway irritation may be due to chemical 
contamination, as an unexplained vapor clouds, mists 
and plumes.
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• Always keep on the lookout for chemical containers, 
spray devices or lab equipment in unusual locations.

• Watch for items or containers that appear out of place 
at unusual incidents, which might indicate a secondary 
device.

• Fires, spot fires and fires of unusual behavior may also 
arouse your suspicions, as can anything that appears 
not to be “normal” for a given incident scene. 
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Constitution of the 
United States

The Constitution of the United 
States is a framework which 
establishes the basic guidelines 
of government.

• The “Bill Of Rights” (First 10 amendments) is 
very important to any police authority.

• Many of the provisions contained therein 
concern the rights of people accused of a crime.
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First Amendment
• Freedom Of Religion

• Freedom Of Peaceable                          
Assembly
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First Amendment
• Freedom Of Religion

• Freedom Of Peaceable                          
Assembly
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First Amendment
• Freedom Of Speech

• Freedom Of Association

• Freedom For Redress                                          
Of Grievances
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First Amendment
• Congress shall make no law respecting 

the establishment of religion,                   
or prohibiting the free exercise thereof; 
or abridging the freedom of speech         
or of the press;                                           
or the right of people to assemble, 
petition the government for a redress of 
grievances.
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Handling The News Media

The News Media plays a
very important role in 
public relations of any
Emergency organization. 

• Yet - a great point of friction at most emergency scenes 
is that between the fire police officer and members of 
the News Media.                          
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Handling The News Media

• Fire Police Officers – like all humans – are cautious 
and sometimes fearful of things with which they are not 
familiar.

• This is expressed as: (F.E.A.R.)

• False Expectations  Appearing  Real.

• Fear of the unknown – the source of this fear is a lack 
of understanding about news media operations who 
protect – serve – and keep the public (including us) 
informed.
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Handling The News Media

• How To Deal With The Media – And Win!

• Every Fire Police Officer has at least one “war story” 
they can tell about their experience with a member of 
the news media.

• But – working with the media does not                                    
have to be an exercise in frustration.

• Understanding the role of the media – and building a 
relationship with local reporters are the first steps in 
improving your media relations.
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Handling The News Media

• Whether we choose to admit it or not – we are in the 
same business as the news media……….

• ………. SERVING THE PUBLIC!

• We Protect the Public – They Inform It.

• The public demands and deserves these functions from 
both groups – and both tasks must be performed 
expediently and professionally.
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Handling The News Media
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Handling The News Media

• Even though we do not operate for profit – we still have 
a service to market – Protection of the Community.

• The best way to  market this service is Through the 
Media.

• The Media can be an invaluable                                          
friend or a very formidable foe.

• For the most part – it is up to us to make this choice 
and shape the relationship that will help everyone.
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Handling The News Media

• Another way for fire police officers to avoid these 
conflicts is to – obviously – be able to recognize 
members of the news media.

All newspersons should have valid         
credentials available and should be 
asked to produce them.

• Most newspersons will willingly show these credentials 
– even without being asked to do so.

• If they fail or refuse to show them – entry may be 
denied.
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Handling The News Media

THIS IS THE ONE RELATIONSHIP IN       
PUBLIC RELATIONS THAT REQUIRES      

VERY CLEAR COMMUNICATIONS.

IT IS ESSENTIAL THAT EACH    
UNDERSTAND THE OTHER’S JOB.
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Handling The News Media

• The job of the news media is to obtain all the facts 
concerning a situation – from the most reliable source –
as soon as possible (they have deadlines).

• Fire Police see their roles:

• To protect persons from self-injury

• To protect firefighters from outside interference

• To control traffic

• To protect the public Your Training Prepares
You For This!  
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Working With The News Media

• As a Fire Police Officer – you have responded 
to the scene of an emergency.

• The fire chief has indicated  that no one is to be 
permitted beyond a certain point.

THEN COME THE
NEWS MEDIA!
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Working With The News Media

A problem facing any fire police 
officer is that of reporters 
and/or television act-cam  
members who will insist that   
they be permitted to proceed to 
the site of the emergency.    

They may even threaten the          
fire police officer if they are  
not permitted to do so.
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Handling The News Media

• Some Fire Police Officers – fearful of a 
liability suit – will step aside and permit 
them to proceed.

• Others will stand firm and refuse.

WHO IS RIGHT?
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Handling The News Media

• NEITHER OFFICER – FOR THE MOST 
PART – REALLY KNOWS IF THEY ARE 
RIGHT IN WHAT THEY HAVE DONE.

• The real problem between the fire police officer 
and the news media is that both misunderstand 
the real meaning of 

“FREEDOM OF THE PRESS”
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Handling The News Media

• Freedom of the press means that the news media 
has……………….

• The constitutional right to publish news or opinion 
without censorship

• To gather the news without unnecessary hindrance

• But –the news media is not above                                 
the law or the rules of safety.
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Handling The News Media

• It is critical that fire police officers comprehend the 
absolute necessity for successful media relations and 
effective public information programs.

• Regardless of the activity conducted – fire police 
activities will not be effective unless quality public 
information and education are accomplished.

• Effective media relations and public affairs programs 
can greatly enhance the reputation of a fire police 
organization.
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Handling The News Media

• Fire fighters and fire police alike often complain about 
their coverage in the news media.

• This is especially true when some editor refuses to print 
information regarding company activities.

• But – as stated earlier – working with the news media 
does not have to be an exercise in frustration.

• Understanding the role of the news media and building 
a relationship is the first step in bringing this about.
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Handling The News Media

• This does not mean – however – that the media should 
cover up our mistakes –

• This Is An Unfair Expectation.

• However – if they trust and believe in us – they will be 
more likely to print the explanations and reasons for 
our difficulties – such as the rapidly changing 
conditions in which we operate.

• Often – this will result in a forgiving public.
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From A Reporter’s 
Point Of View

• “Firefighters and Fire Police never seem to make the 
connection that we are just a bunch of working stiffs 
with editors on our backs to get the story on the air or 
in print for the morning edition.

• They keep us from doing our job.

• I could respect their professionalism – thoroughness –
and protective attitude – what I can never understand 
is their lack of respect for us and the fact that most of 
the time we are simply there to get the story – not to do 
them in.
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From A Reporter’s 
Point Of View

• It seems like it’s usually the rookies or the long time 
veterans.

• The rookies like wielding their new “authority” to keep 
reporters from getting closer to the story.

• The veterans may have become bitter about the way 
one officer got burned by a reporter at some point”.

• (This was a direct quote)
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From A Reporter’s 
Point Of View

• “It’s the media’s job to ask questions.

• Reporters don’t ask questions to be nosey – we 
ask them because it’s our job to keep the public 
informed.

• And if officials can understand that – a better 
working relationship can be established.”

David Buonfiglio

WTAJ-TV, Altoona
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Dealing With The News Media

• Fire police officers - in the course of their 
duties – will have many contacts with members 
of the news media.

• The fire police officer MUST recognize that the 
press does have certain privileges.

• These privileges are granted under the First 
Amendment of the Constitution of the United 
States.
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Dealing With The News Media

• What the news media publishes is almost untouchable 
under the law.

• Very few lawsuits are ever successful against the news 
media.

• What the public reads in the newspapers…..
• Sees on television……….
• Or hears on the radio……………

IS GENERALLY ACCEPTED AS FACT.
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Dealing With The News Media

• Rights Of The News Media

• The news media DOES HAVE THE RIGHT to know 
about the activities of the fire department.  It is up to 
the department just how much detailed information 
will be released.

• The news media DOES HAVE THE RIGHT to take 
pictures of victims – firefighters – police officers – and 
fire police officers – when these persons are in public 
view.
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• Fire police officers have authority to prevent 
anyone, including the news media, from taking 
photographs at an emergency scene.

• Fire police officers may confiscate cameras 
and/or film if people refuse to stop taking 
photos at the scene.

• Many fire police officers have expressed their 
belief that this is true – Well, let’s see!
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• Today’s burning question:

• Do firefighters and emergency medical 
personnel have the authority to stop people 
from taking photos at emergency scenes? 

• Does it matter whether the filming is being 
done by the media or ordinary citizens? 
Perhaps as a result of the wide spread use of 
digital and cellphone cameras, these questions 
continue to resurface time and time again.
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• The United States 1st Circuit Court of Appeals 
reaffirmed that we have absolutely no right to 
interfere with photo taking by the media or 
citizens in public places, and that we could be 
held liable for violating the First Amendment 
Rights of the photographers.
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•The case involved Boston police officers who arrested an 
ordinary citizen, Simon Glik, for video recording their 

rough handling of a suspect. 

•The officers ordered Glik to stop taking photos and when 
he refused, he was arrested for disturbing the peace and 
violating a state law that prohibits secretly recording a 

conversation.

• According to police, Glik’s video recording included audio, 
which they claim made it an illegal “clandestine” (secret) 

recording.
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•The criminal charges against Glik were eventually 
dropped, but he opted to file suit in Federal court against 
the officers for violation of his First Amendment Rights. 

•The officers sought to have the case dismissed claiming 
they were entitled to qualified immunity. 

•One of the central issues in the case was whether or not 
the officers violated a “clearly established constitutional 

right”.
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• In writing the opinion, Judge Kermit V. Lipez cited 
dozens of First Amendment cases that clearly explain 
that the media and ordinary citizens have an absolute 
right to film governmental officials doing their work in 
public places. 

• He also cited cases holding that ordinary citizens have 
just as broad a right to gather news as the traditional 
media, and government cannot unreasonably restrict 
the exercise of that right.
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• Judge Lipez concluded:

• “though not unqualified, a citizen’s right to 
film government officials, including law 
enforcement officers, in the discharge of their 
duties in a public space is a basic, vital, and 
well-established liberty safeguarded by the 
First Amendment.
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• As Judge Lipez noted, the right to take photos is not 
without limitation. 

• It is subject to “reasonable time, place, and manner 
restrictions”. 

• While the decision did not discuss the boundaries of 
those restrictions, they are important for us to 
recognize and understand.

• First of all, photographers must be in a publically 
accessible location. 
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• They have no right to enter into someone’s 
home, onto private property, or be granted 
access into restricted areas, such as the back of 
an ambulance. 

• Secondly, the right does not allow photographers 
to interfere with operations. 

• Third, photographers must respect reasonable 
hazard/safety exclusion zones that are set up.
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• From the responders’ perspective, what can we do if 
someone is filming something that we prefer they not 
film, such as a critically injured accident victim or a 
body? 

• Nothing in the 1st Amendment case law prohibits 
emergency responders from physically standing in such 
a way as to block the line of vision of a would-be 
photographer, or even erecting barriers (with blankets 
or sheets) to shield a patient from glare of cameras.

• Such actions may be entirely appropriate for 
responders when matters of patient confidentiality are 
an issue.
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• However, at no time should we attempt to 
stop someone from filming, physically 
restrain them, or attempt to turnoff or 
take their camera equipment. 

• The public has a “well established                     
First Amendment Right” to take                
photos and video at incident scenes.
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Photographing The Deceased
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Photographing The Deceased

• The young lady seen in the previous slide was 
sitting and talking to her friends.

• A young man shot a rifle out his window 
toward the teenage group, striking the young 
lady in the back of the head, killing her 
instantly.

• No one bothered to cover the body and the 
photographer was able to take the photo.
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Dealing With The News Media

• Rights Of The News Media

• In  order to prevent a member of the news 
media from photographing the body of a 
deceased individual….  The body must be 
covered.

• The news media does not have the right to lift 
or remove the covering once it is in place.
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Dealing With The News Media

• Rights Of The News Media

• The news media DOES HAVE THE RIGHT to 
print their opinions of any firefighter or fire 
police officer as to how they perform their 
duties.

• To be legal – such news must have a basis in 
fact – it must not be libelous or defamatory.
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Dealing With The News Media

• Rights Of The News Media

• The news media DOES HAVE THE RIGHT to 
print their opinions of any firefighter or fire 
police officer as to how they perform their 
duties.

• To be legal – such news must have a basis in 
fact – it must not be libelous or defamatory.
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Dealing With The News Media

• Rights Of The News Media

• The news media DOES HAVE THE RIGHT to 
publish articles about the fire department’s 
incompetence or inefficiency…………….

• EVEN IF IT IS ONLY AN OPINION.
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News Media

This is an example
of a reporter’s

opinion.
Note:  It is not

libelous.
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Dealing With The News Media

• Defamation – is a false – derogatory 
communication to a third party which tends to 
expose a person to hatred, contempt, or 
ridicule, lower them in esteem of others – cause 
them to be shunned – or injures them in their 
business or occupation.

• Libel – is printed – written or                            
broadcasted information.

• Slander – is oral defamation and                        
– therefore – of limited reach.
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Dealing With The News Media

• Court decisions have created protection from libel for 
the media if the person libeled is a public official or a 
public figure.

• In those cases – in order to recover – the plaintiff must 
prove “actual malice” on the part of the media.

• “Actual malice” is identified as “with knowledge that it 
was false or with reckless disregard as to whether it 
was false or not”
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“Blockheads” not unique to
Fire Police

• Quote from Paul Carpenter (reporter Allentown 
Morning Call)

• “On June 26, I talked about a firefighters’ circus.  I 
said I admire firefighters, excluding the blockheads 
they often post at intersections to illegally keep news 
people from doing their jobs.”

• “If there is not a reasonable justification for barring 
news people, civil charges can be filed.  If force is used, 
criminal charges including harassment and battery can 
be brought against the individual officers.”
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“Blockheads” not unique to
Fire Police

• “That is blatantly illegal and blockheads like that should 
not be walking around loose with badges.  It makes you 
wonder what they do when the press isn’t watching them.”

• “There are more extreme blockheads out in the boondocks, 
where news people are routinely hassled, arbitrarily kept 
miles from fires or accidents, verbally abused with sexists 
remarks if they are women, etc.”

• “It’s a case of a lot of hotshots with a lot of blue lights said 
one such representative, who asked that I not identify 
him.”

252

“Blockheads” not unique to
Fire Police

• “I will emphasize that those who drive over fire 
hoses or otherwise get in the way should not be 
walking around loose with press cards.”

• “Beyond that, however, everyone should 
understand that news people do not serve the 
interests of fire or police officials; we serve the 
interests of the public at large and that function 
has been held to be legally inviolate for more 
than two centuries.”
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Rights Of The News Media

• (1)  The news media 
DOES NOT HAVE the right
to review fire reports without            
permission.

• (2)  The news media DOES NOT HAVE
the right to demand copies of 
photographs taken by the fire company 
of fires or accident scenes.
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Military Aircraft Crashes

• There is NO law against photography at the scene of an 
aircraft crash unless classified military material is 
exposed.

• If classified material is exposed –
the military teams will attempt to                                                
recover or remove it.

• If neither of these can be done – the Information 
Officer will advise photographers that photographs are 
not permitted.

• The military are restricted to withholding consent.
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Rights Of The News Media

• Military Aircraft Crashes

• If a photographer – after having been informed that 
photographs are not permitted – photographs classified 
material – he will be asked to surrender the negative.

• If he refuses – he will be advised that he is subject to 
penalty under federal law – which provides that the 
willful retention of a negative which jeopardizes 
national security is punishable by a fine –
imprisonment or both.
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Rights Of The News Media

• (3)  The news media DO NOT HAVE the right 
to demand transportation to the scene of the 
emergency in fire department vehicles.

• (4)  The news media DO NOT HAVE the right 
to ignore the orders of the fire police officer at 
any emergency scene.

• However – there must be a valid reason for the 
order – and it would be helpful if the reason for 
such orders is properly explained.
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Rights Of The News Media

• (5)  The news media DO NOT HAVE the right 
to disregard safety precautions set up by the 
fire department.

• (6)  News media personnel DO NOT HAVE the 
right to go into the scene of an emergency 
where access has been denied to the public –
without special permission from the officer-in-
charge.
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Rights Of The News Media

• If the fire department has reasonable and 
justifiable reasons for keeping the public out –

• THEY CAN ALSO KEEP                                           
OUT THE NEWS MEDIA.

• The courts have held (BRANZBURG v.
HAYES) that public safety agencies must be 
unhampered in their emergency work.
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Rights Of The News Media

• Saying nothing to a news person is preferable to lying.

• No one expects you to know everything.

• A veteran reporter will realize there are limits on what 
you can tell him – doesn’t mean they won’t ask!

“We’ll forgive you for not knowing…..
We won’t forgive or forget if you lie to us.”

(Statement of a veteran newsman)
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RIGHTS and PROCEDURES

• Several concepts must be understood when 
dealing with the news media:

• (1)  A fire department belongs to the public and the 
public has a right to know about its activities.

• (2)  A fire chief is accountable for such activities to the 
public.  The news media is the means by which these 
activities are made known.
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RIGHTS and PROCEDURES

• (3)  As a general rule – the fire chief is the 
spokesperson for a fire department –

• Although the fire chief can appoint a public 
information officer.

• (4)  Any information given to the news media 
must be truthful.

• Not all information must be given – but what is 
given must be truthful.
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RIGHTS and PROCEDURES

• (5)  Most reporters have little or no knowledge of how 
the fire service works.

• They could misunderstand what is happening at an 
emergency operation.

• They should be enlightened.

• (6)  Sometimes the press gets its facts wrong and the 
story has a negative effect on the department.

• In these cases – a polite letter should be sent to 
the editor requesting the true story be printed.
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RIGHTS and PROCEDURES

• (7)  When a fire department responds to an emergency 
– control of the emergency must be established first –

• The news media must wait.

• (8)  When an incident occurs on the public street or in a 
public place – many members of the public will see it.

• If the news media can extend the public’s vision by 
taking pictures or video the scene –

• If it can be done with safety –

• It should not be hindered.
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RIGHTS and PROCEDURES

• (9) Fire police officers – in so far as they are able 
and permitted by rules of the department –
should assist reporters in getting their jobs done.

• Do not obstruct the operation – however.

• (10) Fire police officers must recognize that these 
members of the media are only trying to do their 
job – just as is the fire police officer.

• Remember – we need them too!
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HUMAN RELATIONS

• Individual actions taken – or motivations and beliefs 
shown by the fire police officers in their contact with the 
public – reflect upon the entire department.

• SELF-CONFIDENCE

• Knowing your job – your powers and your limitations 
will make it possible – BY YOUR ATTITUDE – to 
control practically all situations and persons involved.
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HUMAN RELATIONS
• ATTITUDE

• Attitude is defined as a constant way 
of thinking – feeling – and responding
that can be learned.

• Fire Police Officers can and must                                 
learn the proper attitude for their job.

• Positive attitudes “shine through” other personality 
characteristics and – in the process – the total image of 
the individual becomes brighter and more attractive to 
others.
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Personality and Attitude

• Personality is often defined at the unique mixture of 
physical and mental traits found within an individual.

• If you take physical characteristics

(eyes – smile – posture – etc.)

• And mental characteristics

(tact – tolerance – determination – etc.)

• In a person and mix them together – the combination 
that surfaces constitutes that person’s personality.
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Personality and Attitude

• An individual’s personality exists in the 
minds of others.

• The way people interpret your 
personality is the key to how                             
they relate to you.

• It is not so much what you think you are 
– as it is what you transmit to others.
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What role does a positive attitude
play in personality?

• Attitude is so vital that it can transcend the 
physical and mental characteristics within a 
personality.

• A positive attitude is so powerful –
It can enhance personality traits.

• On the other hand – a negative attitude can 
minimize or cover up what would otherwise be 
attractive characteristics.
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What role does a positive attitude
play in personality?

• An individual with a highly positive attitude 
can convert a dull personality into what                
others would interpret to be an exciting                       
one.

• A positive attitude can make a                         
beautiful person twice as beautiful.

• A positive attitude can attract attention                       
to out- standing traits in a personality                          
that would normally go unnoticed.
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HUMAN RELATIONS

IA + AA x A = IHP
Inborn   +    Acquired   X   Attitude = Individual

Ability          Ability                                Human

Potential

[10       +         10]           X          2       =       40%

[5        +           5]             x          10      =       100%
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Fundamentals of Humanics

• Along with the development of a good – strong 
confidence level – it is also important that fire police 
officers understand some very fundamental things 
about people in general.

• If the fire police officer takes the necessary time to 
understand these basic points of human nature – and 
realize that they apply to him/her as well –

• It should help to prevent the stress that                         
sometimes accompanies the job of the                                 
fire police officer.

273

Fundamentals of Humanics

• The fire police officer will do well to develop this 
understanding of human relations since the very nature 
of his/her job involves dealing with people in a diversity 
of situations.

• They must realize that there is a prevalent                             
trait to “Control or Dominate” and that it                     
applies to them as well.

• You can usually keep the situation under control by 
keeping YOUR temper under control.
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Fundamentals of Humanics

• HANDLING PEOPLE

• Fire Police Officers should learn to look for 
certain signs or symptoms in an attempt to 
determine the cause of the behavior.

• INTOXICATION
• DRUG USERS
• OLDER PERSONS
• CHILDREN
• MENTALLY IMPAIRED
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Fundamentals of Humanics

• Your job as a fire police officer will be much easier if 
you try to understand the attitude of the general public.

• You must demand obedience to your directions and 
orders when you are performing your duties.

• THIS IS ABSOLUTELY ESSENTIAL!

• In order to perform your duties in an efficient manner 
you must command the respect of the community.
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Fundamentals of Humanics

• It is important for fire police officers to understand 
why people act the way they do.

• Some people are very courteous – obedient – and never 
give you a difficult time.

• Others – however – act just the opposite.  Why is this?

• We all possess human traits – but we act out in 
different ways – depending on the situation.

• Let’s explore these traits and how they affect you.
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Not Everyone Responds 
The same Way
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Fundamentals of Humanics

We Like To

Feel That We

Are 
Important         
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Fundamentals of Humanics

WE ARE GENERALLY          
CURIOUS
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Fundamentals of Humanics

PEOPLE
RESIST CRITICISM
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Fundamentals of Humanics

Resist The Urge To Criticize

• When we judge or criticize another person – it says 
nothing about that person – it merely says something 
about our own need to be critical.

• If you attend a gathering and listen to all the criticism 
that is typically levied against others – and then go 
home and consider how much good all that criticism 
actually does to make our world a better place – you’ll 
probably come up with – ZERO!
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Fundamentals of Humanics

PEOPLE RESIST CHANGE
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Fundamentals of Humanics

Human Reaction Can
Be Predicted
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Fundamentals of Humanics

We Have Our Own
Self-Interest At Heart

285

Fundamentals of Humanics

• The average motorist – seeing you at your post 
– will most likely not be sympathetic nor 
concerned about your problems and/or your 
responsibilities.

• They will – most likely – be concerned about 
their own situation and more likely to be upset 
because you will not permit them to continue 
on their way – in the direction they want to go –
regardless of the reason.

• They will have their own self-interest at heart!
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Fundamentals of Humanics

Arguments Cannot Be Won By
Agreeing or Disagreeing
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Fundamentals of Humanics

PEOPLE ARE    
INTERESTED  
MOSTLY IN    

THEMSELVES AND   
THEIR PROBLEMS
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Fundamentals of Humanics
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Fundamentals of Humanics

ALL PEOPLE
BELIEVE WHAT THEY 

BELIEVE
WHETHER OR NOT 

IT IS TRUE
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Fundamentals of Humanics

People Generally

Become Slaves Of   
Habit
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Fundamentals of Humanics

People Become Irritated   
When Their Habits Are             

Interfered With.
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Fundamentals of Humanics

A Person’s Way 
Of Doing Things 

Is Correct 
As Far As They Are          

Concerned
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Fundamentals of Humanics

Informed People Should Be 
Understandingly Tolerant Of Those      

Who Are Less Informed.
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Fundamentals of Humanics

• A Person Will Always 
Revert Back To That 
Which Is Natural And 
Comfortable For Them

(Comfort Zone) 
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Fundamentals of Humanics

• The Comfort Zone is never static.

• It is either expanding or contracting.

• If you’re not consciously expanding the 
comfort zone – it contracts.

• To the degree we are not living our dreams –
our comfort zone has more control of us than 
we have of ourselves.
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Fundamentals of Humanics

• The bottom-line question:   Do we pursue 
what we want – or do we do what’s 
comfortable?

• For the most part – most people often choose 
comfort – the familiar – the time-honored – the 
well-worn but well-known.

• After a lifetime of choosing between comfort 
and risk – we are left with the life we currently 
have.

AND IT WAS ALL OF 
OUR OWN CHOOSING.
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Human Behavior

Don’t Sweat The Small Stuff!!

It’s All Small Stuff!

• Often we allow ourselves to get all worked up about 
things that – upon closer examination – aren’t really 
that big a deal.

• We focus on little problems and concerns and blow 
them out of proportion.
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Human Behavior

• Someone fails to stop at our signal -
• Rather than let it go and go on with our day – we 

convince ourselves that we are justified in our anger.

• We play out an imaginary confrontation in our mind

• Many of us even have to tell someone else about the 
incident later on rather than simply let it go.

• Your ego will survive the situation.
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Human Behavior
• Try to have compassion for the person and put 

yourself in their place –

• Do you ever day dream while driving?

• Listen to the radio?

• Talk with someone in the car?

• Look around while driving?

• Other folks do as well!
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Human Behavior
• Often the difference between a successful man 

and a failure is not one’s better abilities or 
ideas – but the courage that one has to bet on 
his ideas – to take a calculated risk – and to act.

• Nothing succeeds like persistence.

• The common denominator of all successful 
people is their persistence.
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Human Behavior
• As often as we are counseled to “take risks” by 

the successful people of the world – that’s 
about as often as that counsel is ignored.

• For the vast – vast majority of people – taking 
risks is just too – well – risky.

• Unless you’re willing to do that – to have a go –
to fail miserably – and have another go –
success won’t happen.
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Human Behavior
• If you don’t take risks – you can’t grow

• If you don’t grow – you can’t be all that you 
can be

• If you can’t be all that you can be – you won’t 
be happy

• And if you can’t be happy – what else is there?
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Helicopter Landings

• Fire police will often be involved with Emergency 
Medical Transport Helicopters in the course of their 
duties.

• The landing of a helicopter, day or night, will draw 
considerable traffic, both vehicular and pedestrian.

• Fire police officers will be required to deal with the 
traffic and crowd control aspects as well as preparation 
and security of the landing zone.

• Greatest concern will be during the                                    
landing and take off of the helicopter.
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Helicopter Landings

• Pre-arrival

• Before the helicopter arrives, a landing zone must be 
selected and prepared.

• Select an area about one-hundred (100) feet square.  
Check with the helicopter service in your area to 
determine actual size of landing zone.

• Smaller units usually require a sixty (60) foot square 
landing area while the larger units require one hundred 
(100) foot square landing area.
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Helicopter Landings

• The area should be relatively free of debris, rocks and 
overhanging tree limbs.  There should be no overhead 
wires close enough to endanger landing and take off.

• The ground should be firm and fairly level.

• The slope must not be greater than ten (10) degrees.

• If hazardous materials are involved, the landing site 
selected should be one (1) mile from the incident.

309

Helicopter Landings

• Determine the wind direction at the site for all zones 
established.

• A vertical approach or takeoff can be made, but many 
helicopter crews prefer a gradual approach to the 
landing and lift off.

• The landing zone can be identified by placing cones at 
each of the four corners.  During night time landings, 
strobe lights can be used to light up the four corners.
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Helicopter Landings

• Another method for providing illumination for 
helicopter landings for both day and night time 
landings involves the use of traffic cones.

• For day time landings the cones should be laid down on 
the ground, one at each of the four corners, and 
pointed in toward the center of the landing area.

• At night – half-mile lights can be placed in the cones so 
that the light shines in toward the center of the landing 
zone.
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Helicopter Landings

• During landing:

• All emergency personnel should be moved back at least 
one hundred feet from the perimeter of the landing 
zone.

• Spectators should be moved back at least two hundred 
(200) feet.

• Emergency personnel should fasten their helmet straps 
and lower face shields.  They should turn their backs to 
the landing helicopter.
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Helicopter Landings

• All loose equipment should be secured during the 
landing and lift off of the helicopter.

• Dust, gravel, sticks, etc. can be thrown around for a 
considerable distance by the rotating blades.

• Some services require a firefighter to standby with a 
portable fire extinguisher during landing and takeoff.

• Some fire companies stretch a hose line during these 
times as an added precaution.
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Helicopter Landings

• Ground Activity

• When the helicopter has landed –

• Approach only from the front or forward sides.
• Never go near the tail or to the rear of side doors of 

helicopter.

• If flares were used during the landing – they should be 
extinguished to avoid inadvertent contact by emergency 
personnel  - especially when the landing zone is only 60 
feet square.
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Helicopter Landings

• Keep spectators at the two hundred (200) foot distance 
and unemployed emergency personnel at the one 
hundred (100) foot distance.

• Prohibit smoking, at least within fifty (50) feet of the 
helicopter, by all personnel.

• Follow the flight crews instructions.  Only approach the 
helicopter when signaled to do so by one of the crew. 

• Always remain within the pilot’s field of vision.
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Helicopter Landings

• If the landing zone is on a slope –approach from the 
downhill side.

• Never approach a helicopter from the tail section.

• Remember – the tail rotor is only a few feet above the 
ground.

• Never carry anything above your head when near the 
helicopter.
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Helicopter Landings

• Take Off

• When the patient has been brought to the helicopter it 
usually takes only a few minutes to load and secure the 
helicopter for lift off.

• If the proper procedures have been observed, all 
ground personnel will also be prepared.

• All precautions taken for the landing must be observed 
when the craft takes off from the landing zone.
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Helicopter Landings

• Clean up the area.

• Gather any spent flares or other litter and take it with 
you.

• Tight scene security is critical in all landing zone 
operations.

• Fire police must not become so interested in the activity 
of the medical team that he or she fails to perform 
his/her job.
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Helicopter Landings

• The rotor (propeller) of a helicopter can create winds 
of approximately fifty (50) MPH and the noise created 
will make conservation between ground personnel 
difficult.

• Bright lights or a flash for pictures – directed toward 
the craft during landing or take off may confuse the 
pilot and cause a crash.

• Average helicopter is 52 feet in length (rotors turning)

• Height of main rotor –level surface – 13’- 5”

• Height of tail rotor    - level surface - 5’ - 5”
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Helicopter Landings

• Ground Operations:

• There are four (4) phases of ground operations in 
cooperation with helicopter crews.

• Pre-arrival of helicopter

• Landing

• Ground activity

• Take-off

During these phases – all
traffic and persons must
be strictly controlled and

constantly monitored.
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